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Objectives:

The aim of this course is to familiarize the participants to the IRCA Lead Auditor Level. The course
provides skills, knowledge and understanding of principles and practices of internal and external
auditing of Quality Management Systems (QMS). On successful completion of the course, the
delegates will be capable of performing effective audits of companies’ Quality Management Systems,
reporting the outcome and determine whether or not it meets the requirements of the 1ISO 9000
series.

Intended for:
e All levels of management who are involve in ISO 9001 QMS internal & external auditing.

e All levels of management who plan, execute and follow-up ISO 9001 QMS internal & external
auditing.

Course Content:
e Anintroduction and explanation of Quality terminologies

e Philosophy and fundamental principles of ISO 9000 series

e A brief review of the requirements of 1ISO 9001 standard

e An explanation of audits, their purpose and planning, and the way to approach, perform and
report an audit

e Scheduling and planning of ISO 9001 QMS internal and external audits

e Auditor’s responsibilities, personnel attributes and Auditor selection

e Successful tools and techniques for ISO 9001 QMS auditing

e Effective reporting & follow-up of ISO 9001 QMS auditing

e Auditor Registration Scheme

e Examination

Certification: 1SO 9001:2015 Lead Auditor (IRCA approved certification)
Structure: Tutorials, Discussions, Workshops, & Examination

Course duration: 5 days
In association with
BSCIC Certifications Pvt. Ltd

For more inquiries, please contact us.
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